SHEPTYTSKY HOSPITAL.
REPORT OF ACTIVITIES

2022

)\ 4



. ABOUT US




The Sheptytsky Hospital was founded in 1903 on
the initiative of Metropolitan Andrey Sheptytsky
as a “People's Hospital” to provide medical
care to needy people of all nationalities and
religions.

In Soviet times, the hospital was reformed into a
city hospital. In 1992, the hospital regained its
non-governmental status.
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Today, Sheptytsky Hospital is a unigue licensed
medical institution of the Ukrainian Greek Catholic
Church.

The hospital provides a holistic approach to patients
based on the principles of human dignity,
compassion and responsibility, and provides
outpatient and inpatient treatment, combining
medical and mental health care for more than
40,000+ patients annually.



Today, the Sheptytsky Hospital is

« a holistic and individual approach to everyone,
which includes medical, psychological and
social support

« a wide range of the latest and most relevant
medical servicesthe possibility of examination
for the whole family

« understanding the needs of our patients

« flexibility and customer focuse

« quality, inclusiveness and work with different
social groups
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The hospital is a
charitable foundation
that operates in the

following main areas
e ———————————————————————

01
Consulting and diagnostics

02
Palliative care department

03
Surgery department

04
Emergency medical care department

05
Center for Mental Health

06
Charity Fund



Over the years, the charitable foundation
has successfully implemented more than
250 projects and cured tens of thousands
of patients, and our partners have become
such well-known organizations as:

Caritas Austria, Renovabis, CNEWA, Baxter
Healthcare, IOM, the International
Renaissance Foundation, GIZ, UNDP,
German Doctor, Rubicon, OutReach,
Canadian Medical Assistance Teams, and
medical institutions: Evangelische Lukas-
Stiftung Altenburg and many others.
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“The year 2022 brought extraordinary challenges for the entire Ukrainian people.
Russia's full-scale war against Ukraine in the field of charity has set new
priorities and prompted us to revise our development strategy.

In such extraordinary circumstances, the Sheptytsky Hospital team preserved its
integrity, managed to reorient itself to address new healthcare challenges and
provide medical and psychological assistance to tens of thousands of war
victims in the shortest possible time. With gratitude to our donors and partners,
we present the results of our activities.”

Dr. Andriy Lohin, Director of Sheptytsky Hospital




Il. OUR HOSPITAL
IN THE CONTEXT OF WAR




In 2022, Ukrainians witnessed a severe war that posed
serious challenges to the country's medical system.

Medical institutions, including the Sheptytsky Hospital,
played a key role in providing assistance to internally
displaced persons, the elderly, and all those affected by
the conflict.

Thanks to donor projects and support, the Hospital
provided the necessary medical care and support to
people in difficult life situations.



DURING THE YEAR, THE
SHEPTYTSKY HOSPITAL
MADE SIGNIFICANT
PROGRESS THANKS TO THE
SUPPORT OF UKRAINIANS
AND DONORS.




l1l. OUR PROJECT
ACTIVITIES



SHEPTYTSKY
HOSPITAL

We completed the renovation of the
surgery department and started active
work in it.

On May 25, 2022, the Surgery
Department was officially opened at the
Sheptytsky Hospital, which has an
operating room with two halls, a
sterilization room, and intensive care
units.




SHEPTYTSKY
HOSPITAL

This year we received: 3 anesthesia
machines, two of which are Drager
Julian, a cardiograph and a ventilator.

The Drager Julian anesthesia and
breathing apparatus is a mobile station
based on the principles of compactness
and lightness.




SHEPTYTSKY
HOSPITAL

We installed a compressor for the surgical
department.

They provide compressed air to various
equipment used in surgical interventions.




SHEPTYTSKY
HOSPITAL

We created a 24/7 emergency
department.




SHEPTYTSKY
HOSPITAL

We expanded the Hospital's vehicle
fleet to eight ambulances.




SHEPTYTSKY
HOSPITAL

The territory of the Hospital was
arranged and expanded to
accommodate ambulances and
install charging stations.




SHEPTYTSKY
HOSPITAL

We have successfully implemented the
Telemedicine project.

We plan to further develop
telemedicine and provide free
telemedicine services at the place of
residence for internally displaced
persons and their families, as well as
the elderly who, for one reason or
another, are unable to seek medical
care from specialists on their own.




SHEPTYTSKY
HOSPITAL

We expanded
our staff to 165
employees,
including 45
internally
displaced
persons from
different
regions of
Ukraine.




SHEPTYTSKY
HOSPITAL

We renovated the third floor of
the building and created space
for three new doctors' offices.




SHEPTYTSKY
HOSPITAL

We installed a powerful generator
for uninterrupted operation.




SHEPTYTSKY
HOSPITAL

The renovation of the
Physical and Rehabilitation

Medicine Department has
begun.




SHEPTYTSKY
HOSPITAL

We installed an oxygen station for
the surgical department.




SHEPTYTSKY
HOSPITAL

Work has begun to replace the
elevator.

The photo shows the condition of
the elevator shaft: the bottom is
covered with oil that should have
been in the hydraulic system.




SHEPTYTSKY
HOSPITAL

A new heating and hot water
supply system was installed.




SHEPTYTSKY
HOSPITAL

Technical premises and a
warehouse for storing medicines
were repaired.




SHEPTYTSKY
HOSPITAL

We have implemented projects to
provide free medical and
psychological assistance to war
victims and internally displaced
persons.




SHEPTYTSKY
HOSPITAL

This project had the following
components:

1. Provision of free medical and
psychological assistance to internally
displaced persons at their places of
settlement and in a clinic on a full-time
basis. In total, about 72,000 services
were provided using 7 mobile clinics.




SHEPTYTSKY
HOSPITAL

2. Create a medical humanitarian
hub to help medical institutions
that suffered from a shortage of
medicines.
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3. Sending 139.7 tons of
humanitarian aid to 74 locations.




SHEPTYTSKY
HOSPITAL

4. 35 evacuations of adults and
children in the combat zone.




SHEPTYTSKY B
HOSPITAL

5. Organizing and conducting 4
events for IDP mothers.

The mothers had the opportunity to
receive humanitarian aid in the form
of baby food, diapers, clothes for

children and toys. Over 100 mothers
were reached during the campaign.




V. STRATEGIC DIRECTIONS
OF DEVELOPMENT



SHEPTYTSKY
HOSPITAL

Opening of the Physiotherapy and
Occupational Therapy Department

At the Sheptytsky Hospital, people will
be able to receive all the necessary
physical, psychological and spiritual
support for a speedy recovery.

We are developing a full program of
patient recovery and creating all
possible comfortable conditions for
this.




SHEPTYTSKY
HOSPITAL

Ensuring quality palliative care and a
decent standard of living at the end of
life.

The main goal of palliative care is to
maintain the quality of life in its final
stage, to maximize the relief of
physical and moral suffering of the
patient and his or her loved ones, and
to preserve the patient's human
dignity at the end of his or her life. So
our task is to create decent conditions
for patients.




SHEPTYTSKY
HOSPITAL

Expanding the Hospital's premises by
rebuilding and renovating the roof .

We are now planning to start renovating
the 1938 building to meet modern
standards and norms, including repairing
the facade and, most importantly,
repairing the roof. By renovating the
existing space, we will be able to expand it
for consultative and diagnostic
appointments and training of medical
staff.




SHEPTYTSKY
HOSPITAL

Opening branches and organizing free
services for those in need

We care about everyone and offer free
services for internally displaced persons and
their families, children of fallen soldiers.

We plan to open branches in Ternopil and
Irpin (de-occupied territory).




SHEPTYTSKY
HOSPITAL

Construction of a new palliative care unit
for war victims and |IDPs.

We have a building that needs to be
reconstructed in Rudno.

As of today, we have all the necessary
calculations and contractors who are
ready to start work if funding is available.




HOSPITAL IN SOCIAL NETWORKS
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